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REGULAR SCHOOL BOARD MEETING   

Monday, January 15, 2018 – 6:30 PM  

Colby District Education Center - Door 19 
 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 
 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS (If Any)  

6. INFORMATION ITEMS: 

6.01 Correspondence 

6.01-1 Thank You from the Family of Bill Clark 

6.02 Student Board Representative Report 

6.03 Superintendent’s Report – Steve Kolden [Drivers Education Instruction During the School Day; 

Green and Healthy School Solution Summit - March 9, 2018; Medford Legislative Meeting - 

Monday, March 5, 2018; WASB Convention; Audit Documents Update] 

6.04 Strategic Planning Progress Monitoring – Date Reminder: January 24, February 8, 

February 22, & March 15 (if needed) 

7. CONSENT AGENDA 

7.01 Minutes from the December 18, 2017 Regular Board Meeting 

7.02 Requests for Out-of-State Travel (If Any)  

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings 

 7.03-1 Legal and Human Resources Conference, February 21/22, 2018 – Wisconsin Dells 

7.04 Staff Resignations/Retirements/Leave Requests 

 7.04-1 Resignation of Cassandra Schilling, Middle School Swim Coach 

 7.04-2 One-year Leave of Absence of Rick Golz, Middle School Girls Basketball Coach 

 7.04-3 Other Resignations/Retirements/Leave Requests 

7.05 Personnel – Transfers/New Hires 

 7.05-1 Hire of Melissa Healy, Middle School Girls Basketball Coach (One Year) 

 7.05-2 Other Transfers/New Hires 

7.06 Awards, Donations and Gifts to the School District of Colby (If Any)  

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2017-18 Budget Update 

9.03 Board Member Resignation & Review Policy 133 - Filling Board Vacancies 

9.04 Discuss / Review Elementary School AGR Report 

  



 

 

10. ACTION INFORMATION 

10.01 Agenda Items Moved From Consent Information 

10.02 Discuss / Approve Endorsement of Colby High School Clay Target League 

10.03 Review Survey Data / Discuss / Set Summer School Dates for 2018 

10.04 Discuss / Adopt Board Resolution Supporting the Wisconsin Voucher Taxpayer Transparency 

Bill (AB 267 & SB 183) 

10.05 Open Enrollment Limitations – Administrative Procedure #423  

10.06 Discuss / Approve RFP (Request for Proposals) for Security Systems Upgrade Project as a 

Portion of Phase II Referendum Projects 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR T2HE  

PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved From Consent Information 

11.02 Agenda Items Moved From Action Information 

11.03 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Financial Affairs Committee Meeting – February 19, 2018 @ 6:00 PM  

13.01-2 Regular Board of Education Meeting – February 19, 2018 @ 6:30 PM  

13.01-3 Facilities and Transportation Committee Meeting –  

13.01-4 Personnel Committee Meeting – January 31 @ 4:00 PM 

13.01-5 Policy and Curriculum Committee Meeting –  

13.01-6 Strategic Planning Meetings – January 24, February 8, 22 and March 15 @ 6:30 PM 

14. ADJOURNMENT 

 





 

 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, DECEMBER 18, 2017 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on December 18, 2017 was called to order at 6:30 PM at the Colby District 

Education Center by Board President, William Tesmer.  Members present were:  Jean Schmitt, William Tesmer, 

Lavinia Bonacker, Seth Pinter, Eric Elmhorst, Jennifer Lopez and Cheryl Ploeckelman.  Also present were 

Superintendent Steven Kolden, Kristen Seifert and Carley Elmhorst. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

Carley Elmhorst, Student Board Representative updated the board: Student Council had the Angel Tree Project last 

Saturday; SADD had Grim Reaper Day with the Middle School; FBLA Teachers sing a Christmas song fundraiser; 

FFA has a Rodeo trip January 6, Officer retreat January 13&14th, Study nights are going on for competitions in 

February; NHS helped with Dinner with Santa this past Saturday and are helping after school with tutoring an 

elementary Chess Club; FCCLA put on Dinner with Santa December 16; SMACC bake sale this Thursday; Forensics 

is starting to practice; Spanish Club Movie night last Tuesday; Girls Basketball is starting to miss having 

games(haven’t had game in over a week); Boys Basketball rough start but they’re improving and getting ready for their 

future competition; Wrestling tournament this past weekend in Auburndale-2nd as a team; Choir Christmas concert 

was December 4, Madrigals was December 9 and 10, Spectacular is January 6; Band Christmas Concert was last week 

Monday and the pep band is playing at a lot. 

 

Mr. Kolden updated the Board regarding:  Board candidacy filing reminder; WASB State Convention; HS Theatre 

Lighting/Curtains Progress; ALICE Training Update; Phone Emergency Updates; Welding Simulator.    

 

Mr. Kolden discussed the Strategic Plan – next review cycle.  He shared the letter being sent in January and reminded 

of dates: January 24, February 8, February 22 and March 15 (if needed).   

 

Motion by Mr. Elmhorst, seconded by Lavinia Bonacker to approve the consent agenda as presented: 

Minutes from the November 20, 2017 Regular Board Meeting 

FFA to St. Paul, MN for World’s Toughest Rodeo, January 6, 2018 

Middle School Choir and Show Choir to Gurnee, IL, May 11 & 12, 2018 

Hire of Jill Spindler, Colby High School Assistant Drama Advisor 

Hire of Rick Melcher, Varsity Golf Coach 

Transfer of Hugh Feirer to Colby Middle School Day Custodian 

Transfer of Christina Gregory to Colby High School Evening Custodian 

Voice vote – motion carried. 

 

Motion by Mr. Pinter, seconded by Mrs. Lopez to approve the receipts and invoices as presented.  Voice vote – motion 

carried. 

Financial Report  

TOTAL REVENUE – NOVEMBER  $     289,142.68 

NICOLET NATIONAL BANK-REFERENDUM APPROVED ACCT. 1026-27  $     265,830.90 

NICOLET NATIONAL BANK-PENSION ACCT. 1033  $         3,444.65 

NICOLET NATIONAL BANK-MANUAL CHECKS 5-8, 2272-2280  $     138,961.50 

FORWARD FINANCIAL BANK-MANUAL CHECKS 264-266  $       10,900.44 

REGULAR CHECKS 31819-31844  $       10,909.48 

DIRECT DEPOSITS 900068583-900068907  $     277,061.27 

WIRE TRANSFERS 201700015-201700018  $       84,644.52 

ADVANTAGE BANK-REGULAR CHECKS 74562-74702  $     382,138.23 

TOTAL CHECKS TO BE APPROVED 

 
 $  1,173,890.99 

 



 

 

 

Mrs. Ploeckelman updated the Board on her attendance with CESA 10 at the ASEA Convention in Texas.  Mrs. 

Ploeckelman attended a session on training of paraprofessional staff and CESA 10 may work with Districts on this 

training. 

 

Mr. Kolden reviewed the 2017-18 budget update.  

 

Mr. Kolden and the Board reviewed the 2017 Annual Audit Report. 

 

Mr. Kolden discussed the staffing 2018-19 with the Board. 

 

Motion by Mr. Pinter, seconded by Mrs. Ploeckelman to allow Lavinia to vote her conscience on all WASB 

resolutions during the WASB Annual Meting.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve the Academic and Career Plan as presented.  Voice vote 

– motion carried. 

 

Motion by Mrs. Lopez, seconded by Mrs. Bonacker to approve bidding Plan 2 for the MS/HS parking lot and to request 

alternates for moving the lot entrance south.  Roll Call vote – Motion carried 6-1-0; Yes – Mrs. Lopez, Mr. Tesmer, Mr. 

Elmhorst, Mrs. Schmidt, Mrs. Bonacker, Mrs Ploeckelman; No – Mr. Pinter; Abstain – None. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve bidding a fully adhered roof for the Middle School, 

adding two inches of new insulation and only replacing poor or deteriorated insulation currently in place.  Voice vote – 

motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez to approve the second reading of Extra Curricular Advisor 

Position for Educators Rising position at 7 points. Voice Vote – motion carried. 

 

Motion by Mrs. Bonacker, seconded by Mr. Elmhorst to approve the second reading of revision to Handbook Part II 

– Section 8 Post-Employment Benefits as recommended by the personnel committee.  Voice Vote – motion carried. 

 

Motion by Mrs. Bonacker, seconded by Mrs. Lopez to approve the second reading of revision to Handbook 

Appendix Part I – Extra Duty Wage Schedule as recommended by the personnel committee.  Roll Call vote – Motion 

carried 6-0-1; Yes – Mrs. Lopez, Mr. Pinter, Mr. Elmhorst, Mrs. Schmidt, Mrs. Bonacker, Mrs Ploeckelman; No – 

None; Abstain – Mr. Tesmer.  

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Lopez, to convene in closed session per Wisconsin Statutes 19.85  c)  

Considering employment, promotion, compensation or performance evaluation data of any public employee over which 

the governmental body has jurisdiction or exercises responsibility.  e) deliberating or negotiating the purchasing of public 

properties, the investing of public funds, or conducting other specified public business, whenever competitive or 

bargaining reasons require a closed session.     

11.03 Superintendent Evaluation 

11.04 Administrative Contracts - Renewal 

11.05 Individual Contract Non-renewal 

Roll call vote – Motion carried 7-0; Yes – Mrs. Bonacker, Mr. Tesmer, Mrs. Lopez, Mrs. Ploeckelman, Mr. Elmhorst, 

Mr. Pinter, Mrs. Schmitt; No- None; Abstain-None.  7:38 PM 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst, to move from closed session and to reconvene in open session 

as previously announced.  Voice vote - motion carried.  8:29 PM 

 

The Board set upcoming meeting dates. 

 

Motion by Mr. Pinter, seconded by Mr Elmhorst, to adjourn the meeting.  Voice vote - motion carried.  Meeting 

adjourned at 8:36 PM. 

 

Respectfully Submitted: 

 

Eric Elmhorst, Clerk                                                                      Kristen Seifert, Reporting Secretary 











































































































SCHOOL DISTRICT OF COLBY ADMINISTRATIVE PROCEDURE#:  423 

SECTION:  STUDENT 

 

 

OPEN ENROLLMENT LIMITATIONS 

Wisconsin DPI Guidance:  State statute requires the school board to designate the number of 

special education spaces at the January Board meeting (Policy 423).  In doing so the Board 

should calculate a number of spaces for each special education program or service for which a 

case load or class size can be established.  The board can take into account the level of service it 

is able to provide.  It is not necessary to designate special education spaces by grade.    

“An application may only be denied if there is no space in the special education or related 

services required in the pupil’s IEP or if the special education or related services are not 

available.” 

Note:  When an application is submitted the board (or designee) must review the pupils IEP 

individually and must be able to provide all of the required special education and related services 

in the IEP. 

In accordance with Board Policy #423, “Preferences are given in such situations to students 

already attending school in the District to which they are applying and to siblings of such 

students.” 

 

 

Level Service /Program Space Limits 

PreK Speech / Language ONLY No Limits 

K through 3 Speech / Language ONLY No Limits 

4 through12 Speech / Language ONLY No Limits 

Early Childhood (3 year olds)  8 

PreK through 3 Intellectual Disability 8 

4 through12 Intellectual Disability 8 

Early Childhood (4 year olds)  12 

K through 3 Cross Categorical 12 

4 through 8 Cross Categorical 12 

9 through 12 Cross Categorical 12 

 

 

 

 

BOARD APPROVAL:  1/15/2018 



 

 

 

 

 
 

Colby School District Security 
Systems Upgrade Project 

Colby, WI - Project # 16020-1 
 
 

 

Request For Proposal 

at 

Colby School District 

705 North 2nd Street  

Colby, WI 54421 

 

 

 

 

 

 

 

 

 
For Information Contact: 

 
Mike Villarosa 

HSR Associates, Inc. 

100 Milwaukee Street 

LaCrosse, WI  54603 

Phone:  608-784-1830 

E-Mail: mvillarosa@hsrassociates.com 

mailto:mvillarosa@hsrassociates.com
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1 INTRODUCTION 
 

1.1 PURPOSE OF THIS REQUEST FOR PROPOSALS 

The Colby School District shall receive sealed proposals for security systems upgrades in 

accordance with the requirements of this Request For Proposals (RFP). Please read this entire 

package before responding. 

 

THE FOLLOWING TECHNOLOGY SERVICES ARE INCLUDED IN THE RFP: 

 

  Reference: Colby School District 

  Colby High School 

  Colby Middle School 

  Colby Elementary School 

  705 North Second Street 

Colby, WI 54421 

  Professional Services RFP– Security Systems Provider 

 

 
 

 

 

 

 

 



COLBY SCHOOL DISTRICT 

Security Systems Upgrade Request For Proposal 

COLBY SCHOOL DISTRICT 

Project 16020-1 

Page 3 

 

 

 

1. Provide a single integrated security system for all three schools. 

a) Security Cameras 
 High Resolution 

 Optimal Coverage 

 Interior and Exterior 

 Wired vs Wireless option 

b) Motion Detectors 

c) Relay with Fire Alarm Devices (Smoke Detectors) 

d) Door Access Control 
 Key FOB 

 Monitored FOB ID Nos. 

 

2. Provide a new public address system for all three schools. 

a) Ability to tie to existing CISCO IP phone system 

b) VoIP (Voice over IP) 

c) Single point volume control attenuator 
 Emergency and paging signals to bypass/override the attenuator 

d) Tone generator 
 4 types of tones, steady, pulsed alarm, slow whoop and chime. 

 Adjustable tone and pitch 

 

3. Provide emergency notification for all three schools. 

a) Remotely accessible monitoring 

b) Static IP Address 

c) Notification to local police department 

 

4. Re-key all exterior doors for all three schools. 

a) Separate Master Keys for each school 

b) Grand Master Key for all schools 

c) Special unique options regarding keying 

 

5. Provide HVAC systems monitoring integrated with security system. 

 

6. Mandatory site visit/owner meeting. 

 

There are three purposes to this proposal. First it shall serve to solicit proposals. Second, it shall 

hasten contract negotiation since it contains COLBY SCHOOL DISTRICT’s contract 

requirements.  Finally, the Contractor shall use it as an installation guide. 

1.2 CONSULTANT RELATIONSHIP 

HSR Associates, Inc. has been retained by COLBY SCHOOL DISTRICT to assist with the 

acquisition and implementation of the Technology Systems specified in the RFP Document. 

HSR’s role includes but is not limited to: 

 
 Preparation of this RFP 

 Coordination of the bidding process 

 Evaluation of the Responses to the RFP 

 Assistance in oversight of the implementation 

 

All decisions shall rest with COLBY SCHOOL DISTRICT. All inquiries regarding this RFP 

should be addressed to HSR and COLBY SCHOOL DISTRICT: 
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Mike Villarosa                       Dr. Steven E. Kolden 

HSR Associates, Inc.     COLBY SCHOOL DISTRICT 

100 Milwaukee Street         705 North Second Street  

La Crosse, WI  54603      Colby, WI 54421 

Phone:  608-444-6067                                  715-223-2301 

E-Mail: mvillarosa@hsrassociates.com     E-Mail: skolden@colby.k12.wi.us 

 

1.3 BACKGROUND INFORMATION 

COLBY SCHOOL DISTRICT is in need of a security systems upgrade. We are seeking 

proposals for the installation of a Security System at the school district. 

1.4 CALENDAR OF EVENTS 

RFP Released ________________ 

Pre-bid Walkthrough ________________ 

Question Submission Deadline ________________ 

Proposal Due ________________ 

Award Of Contract ________________ 

Substatial Completion ________________ 

 

2 CONTRACTOR QUALIFICATIONS 
 

2.1 INSTALLATION EXPERIENCE 
 

2.1.1 EXPERIENCE 

The Contractor must be a bona fide company with a verifiable history of installations. Refer to 

Specific Technical Sections for additional requirements. 

 

The Contractor must have completed a minimum of three (3) similar projects within the previous 

twelve (12) month period. 

2.1.2 INSPECTABLE CUSTOMER SITES 

The Contractor must have at least two (2) installed and operating systems at customer sites 

available for inspection. A representative of the Contractor shall be required to accompany 

Associates, Inc.ated COLBY SCHOOL DISTRICT and HSR personnel on an inspection of 

these sites if requested. 

2.1.3 INTEGRITY 

The Contractor’s past performance in regard to compliance with applicable laws, business ethics, 

and integrity is important to COLBY SCHOOL DISTRICT. 

2.1.4 CONTRACTOR CONTACT 

The Contractor shall have on site a project supervisor who shall act as the primary point of 

contact for COLBY SCHOOL DISTRICT and the Consultant. A synopsis of the project 

supervisor’s experience in similar projects should be attached to your response. 

2.2 KEY INSTALLATION PERSONNEL 

A copy of the resumes or a synopsis of the experience is required for all of the Contractors key 

personnel. 

2.3 BACKGROUND CHECKS OF ALL ON-SITE PERSONNEL 

If selected, the contractor will be required to provide exact names and date of birth of all  

mailto:mvillarosa@hsrassociates.com
mailto:skolden@colby.k12.wi.us
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personnel who will work on the school district site. A background check may be performed for 

compliance with the School District’s safety policies. 

 

3 PROPOSAL PROCEDURES 
 

3.1 SCOPE AND PRICING OF PROPOSALS 

The Security Systems that are the subject of this RFP consists of the following components as 

described in the RFP Technical Sections: 

 
 Installation of a Single Integrated Security System. 

 Installation of Public Address System. 

 Installation of Emergency Notification. 

 Rekeying of all building exterior doors. 

 

Proposals shall include all labor, materials, and services necessary to deliver the above 

components as described in this RFP to the COLBY SCHOOL DISTRICT. 

 

ANY WORK THAT WILL INTERFERE WITH STUDENT AREAS MUST BE DONE OFF 

HOURS – BETWEEN 4 PM AND 12 AM or on weekends.  This work includes, but is not 

limited to, overhead cable pulls, installation of raceway and cabling within, termination of 

station cabling, etc. This cost must be factored into the Contractors RFP Bid Price. Contractor 

must clean work area daily and protect student and employee areas from falling debris when 

opening ceiling tiles. 

 

Also, any travel cost incurred by the contractor must be factored into the Contractors RFP 

Bid Price. 

3.2 MATERIAL INFORMATION 

The Contractor shall provide all documents necessary to support the proposal, including the 

manufacturer’s specifications for all proposed equipment such as: Cameras, Motion 

Detectors, Access Control, PA Systems, and Head End, cable, terminating and protection 

devices and peripheral systems. 

3.3 SITE SURVEY & PRE PROPOSAL CONFERENCE 

A Pre-Proposal Conference and walkthrough shall be held at ____________________. 

Questions will be accepted until _____________________. If there are issues or there is a 

need to clarify the RFP, please submit questions to Mike Villarosa, HSR Associates, Inc. 

 

COLBY SCHOOL DISTRICT may provide available documentation, but is not responsible for 

the accuracy of these records. HSR may provide Associates, Inc. information, but Contractors are 

expected to verify the suitability of this material in the context of the proposed system.  

Contractors shall submit a detailed description of all proposed wiring provisions. 

3.4 PRELIMINARY INFORMATION 

Any information which may have been released either verbally or in writing prior to the 

issuance of this RFP shall be deemed preliminary and bind neither COLBY SCHOOL 

DISTRICT nor the Contractor. 

3.5 CONTRACTOR SITE REQUIREMENTS 
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Contractors should provide specification, requirements, and descriptions, etc. of the 

facilities required for on-site storage of equipment and materials during project 

implementation. 

3.6 RESPONSE FORMAT 
 

3.6.1 COMPLETE PROPOSAL REQUIRED 

Proposals shall be complete and include a Pricing Schedule in the specified format, a 

project schedule, and specified technical, financial, and customer-reference materials. 

3.6.2 LINE-BY-LINE RESPONSE 

 

All Contractor notes, exceptions and comments shall be indicated as a marginal note on the page 

in question with the text of the comment rendered as an attachment. Binders containing this RFP 

shall not have proprietary covers. 

 

The Contractor must clearly indicate when full compliance with a given item is not acceptable 

by the word “Variance” and include an explanation. 

 

Contractors are encouraged to provide complete explanations of variances. If it is possible to 

remove a variance by increasing the price of the proposal, the incremental amount should be 

stated in the variance explanation. 

 

Contractors are encouraged to offer complete compliance with a given item as an option in 

those cases where, in their understanding, COLBY SCHOOL DISTRICT’s requirements can be 

met by a less expensive alternative. A summary of variances shall be incorporated into the RFP 

Response Evaluation Report submitted to COLBY SCHOOL DISTRICT by HSR. 

 

Any alterations to this RFP, the Form, and/or the Contractor’s proposal must be initialed in ink. 

3.6.3 PRICING SCHEDULE 

A pricing schedule is attached to the front end. The contractor shall completely fill out the schedule and 

submit it as the bid document. 

3.6.3.1 CORRESPONDENCE TO RFP 

Items on the provided Pricing Schedule shall conform exactly to the referenced items listed in 

the RFP. 

3.6.3.2 QUALIFICATIONS 

Any explanations, qualifications, etc. to quotations should be itemized and explained in detail 

on a separate sheet, which should be attached to the Pricing Schedule. 

3.6.3.3 OTHER CHARGES 

Any costs that shall be chargeable to COLBY SCHOOL DISTRICT but are not included in any 

other quotation on the Price Schedule must be listed under “Other Costs” in the Price Schedule 

and be described by attachment to the Price Schedule. 

3.6.3.4 DURATION OF PRICE QUOTES 

The prices offered by the Contractor shall be firm for a period of 60 days from the date of 

opening. If no award is made within 60 days of the opening date, this RFP is automatically 

canceled unless COLBY SCHOOL DISTRICT requests an extension and agreed upon by the 

Contractor. 
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3.6.4 CUSTOMER-REFERENCE MATERIAL 

The Contractor must include a list of other clients for whom the Contractor has provided a similar 

type installation.  If possible provide local contacts or contacts in the State of Wisconsin. Similar 

is intended to mean a distribution system installed within a similar environment. These references 

shall be included with the Contractor proposal. Failure to include references may be cause for 

elimination.  The above references must include: 
 

Name of the business 

Contact person 

Address 

Contact telephone number 

Date of installation. 

 

COLBY SCHOOL DISTRICT and/or HSR shall be contacting some or all of the references. The 

Contractor should “clear” such contact with the references so as to avoid any communication 

problems or “proprietary information” problems with the reference. In addition to the above 

references, the Contractor may supply the following information: 
 The number of similar installations. 

 Anticipated installations (contracted but not installed). 

 

3.7 PROPOSAL DUE DATE 

Proposals shall be e-mailed by ____________________________.  E-Mail a copy to: 
 

Dr. Steven E. Kolden - skolden@colby.k12.wi.us 

Mike Villarosa - mvillarosa@hsrassociates.com 

 

After E-mailing proposal each Contractor shall mail three (3) bound copies of the complete 

proposal, including any technical information, to: 

 

Mike Villarosa 

HSR Associates, Inc. 

100 Milwaukee Street 

La Crosse, WI 54603 

 

3.8 DELAYED INFORMATION 

If certain required information cannot be provided by the bid submission deadline, the Contractor 

should contact Mike Villarosa at HSR to determine whether a one (1) week extension for that 

particular information could be granted. All Contractors shall be notified if such an extension is 

granted. Failure to submit the delayed information within the specified time frame may result in 

elimination of the entire proposal. 

3.9 CONTRACTOR RIGHTS 

No Contractor shall have any legal, equitable, or contractual rights of any kind arising out of 

submission of a proposal except as and to the extent that COLBY SCHOOL DISTRICT, in its 

sole discretion, shall enter into a contract with the bidder that it selects as the chosen Contractor. 

3.10 QUESTIONS AND INQUIRIES 

COLBY SCHOOL DISTRICT reserves the right to seek clarification and/or additional 

information on any point in connection with the Contractor’s reply to this RFP. 

3.11 CONTRACTOR QUESTIONS AND INQUIRIES 

mailto:skolden@colby.k12.wi.us
mailto:mvillarosa@hsrassociates.com
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Inquiries concerning this RFP should be directed to Mike Villarosa of HSR. All questions must 

be submitted in writing, using the RFP reference and page numbers. Time permitting, a written 

answer shall be returned to the Contractor who originated the question; when there is not time 

for a written response, the originator shall be notified by telephone. 

 

A question and its answer shall be sent to all Contractors only when such question, in the opinion 

of COLBY SCHOOL DISTRICT, results in a change in the interpretation of the RFP. 

Otherwise, questions and answers shall be considered confidential to the originator. 

3.12 CONFIDENTIALITY OF RESPONSE 

All responses, documents, and materials submitted by a Contractor pertaining to this RFP shall be 

considered confidential, but COLBY SCHOOL DISTRICT, its officers and employees, and HSR 

shall not be liable for damages of any kind if any or all submitted information is exposed. 

3.13 CONFIDENTIALITY AGREEMENT 

The selected contractor and all employees who will be on site shall sign a confidentiality 

agreement prior to beginning work. 

3.14 OWNERSHIP OF PROPOSAL 

All proposal material submitted shall automatically become the property of COLBY SCHOOL 

DISTRICT, who reserves the right in its sole discretion to: 
 Reject, or request modification of, any or all proposals. 

 To waive minor immaterial defects in proposals. 

 Use without limitation any or all of the ideas from any proposal. 

 Eliminate from consideration proposals that do not conform to the requirements of this RFP. 

 

 

4 EVALUATION AND SELECTION 
 

4.1 SITE VISITS 

COLBY SCHOOL DISTRICT may wish to visit the Contractor’s offices and one or more 

similar installations. The Contractor shall, upon request, accompany COLBY SCHOOL 

DISTRICT and/or HSR personnel. 

4.2 AWARD 

The contract shall be awarded to the Contractor, which, in the opinion of the COLBY 

SCHOOL DISTRICT, is responsible and best meets the criteria and needs of the COLBY 

SCHOOL DISTRICT with regard to the specific security system. 

 

COLBY SCHOOL DISTRICT is not under any obligation to select a contractor based on 

“lowest cost”. Award of the contract will be to the contractor who, in the opinion of 

COLBY SCHOOL DISTRICT, can provide the installation for this project. 

4.3 BEST AND FINAL 

COLBY SCHOOL DISTRICT’s evaluation process may include a request for “best and final” 

offers and negotiated changes. COLBY SCHOOL DISTRICT reserves the right, at any time 

prior to award of a contract and for any reason, to request and consider “best and final” proposals 

from responsible Contractors who have submitted a proposal. The Contractors allowed to submit 

“best and finals” and the scope of the “best and final” shall be determined solely by COLBY 

SCHOOL DISTRICT. No Contractor has a right to submit a “best and final.” Any Contractor 

who is asked and fails to submit a “best and final” need not be given further consideration. The 

purpose of the “best and final” approach is to allow COLBY SCHOOL DISTRICT to better 



COLBY SCHOOL DISTRICT 

Security Systems Upgrade Request For Proposal 

COLBY SCHOOL DISTRICT 

Project 16020-1 

Page 9 

 

 

define its needs, adjust specifications or other aspects of the procurement to reflect changed 

needs or perceptions, or to address problems, or for any other purpose deemed appropriate by 

COLBY SCHOOL DISTRICT, without dealing with those contractors who have been 

determined not to be responsible after receipt of the responses to the Request for Proposals. 

 

5 TERMS AND CONDITIONS 
 

5.1 SCOPE OF CONTRACT 

The Contractor shall furnish, or cause to be furnished, all labor, supervision, services, 

equipment, materials, and supplies necessary to install, test, and cutover the Security Systems as 

required by this RFP. 

5.2 CONTRACT COMPONENTS 

COLBY SCHOOL DISTRICT will require contractor to use the following contract documents. 
 This RFP as the controlling document. 

 The Contractor’s response to this RFP with negotiated revisions. 

 A list of any other miscellaneous terms and conditions agreed to both parties. 

 

5.2.1 BID SECURITY 

A bid security will not be required for this project. 

5.2.2 ALL WORK BY APPROVED PLAN 

The Contractor shall not undertake any work for COLBY SCHOOL DISTRICT without first 

developing a plan for that work, submitting the plan to COLBY SCHOOL DISTRICT, and 

receiving approval from COLBY SCHOOL DISTRICT to proceed. 

5.2.3 CHANGES 

Any changes to the specifications, materials, equipment, delivery prices, etc., are allowed only 

pursuant to written change orders signed by COLBY SCHOOL DISTRICT. 

5.2.4 ADDITIONS AND CHANGES INCLUDED IN SCOPE 

The specifications herein shall apply to all equipment and materials added or otherwise changed 

by the Contractor while under contract with COLBY SCHOOL DISTRICT unless mutually 

agreed by the parties. 

5.2.5 CODE COMPLIANCE 

The Contractor shall ensure that all design equipment, materials, and installations are in 

compliance, in proper hierarchy, with applicable local and state codes, the National Electrical and 

Uniform Fire Prevention and Building Codes, the requirements and standards of the National Fire 

Protection Association Life Safety Code (NFPA-LSC), and applicable Underwriters” 

Laboratories specifications. Unless non-compliance with the above would result, all design, 

equipment, materials, and installations shall be in compliance with BICSI standards and 

specifications and instructions provided by COLBY SCHOOL DISTRICT and HSR, using the 

highest specification. The Contractor shall inform COLBY SCHOOL DISTRICT and HSR in 

writing if a conflict is identified. 

 

The Contractor shall be responsible for compliance with all federal, state and local regulations, 

and the applicable provisions of the Federal Occupational Safety and Health Act of 1970. 

5.2.6 FIRE PREVENTION 

The Contractor shall take all steps necessary to insure that the installation neither causes fire nor 
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inhibits fire-fighting.  In particular: 

 
 Access to fire-fighting apparatus shall not be blocked or restricted at any time. 

 Flammable materials shall be kept in suitable places outside of buildings. 

 Penetrations through fire-rated walls shall be properly sealed. 

 

The use of flammable or toxic compounds including gasoline, benzene, alcohol, naphtha, carbon 

tetrachloride or turpentine on COLBY SCHOOL DISTRICT’s premises shall be prohibited. 

 

5.2.7 MATERIALS RESPONSIBILITY 

The Contractor shall assume responsibility for loss of or damage to all equipment, cable, parts, 

and goods during shipment, delivery, installation, testing, cutover, and until the successful 

completion of Acceptance Testing as defined in the General Conditions of the Contract. 

5.3 INSURANCE REQUIREMENT 
 

5.3.1 GENERAL REQUIREMENT 

Neither the Contractor nor any subcontractor shall commence work at the site until they have 

obtained all required insurance. Insurance, as required, shall be written for the duration of the 

contract in amounts not less than the specified minimum limits or as required by law, whichever 

is greater. The Contractor shall not cause any insurance to be canceled, nor permit any insurance 

to lapse. The Contractor shall carry insurance on all contractors and subcontractors or shall 

verify that the contractor and subcontractors are insured in the required amounts. 

 

5.3.2 CERTIFICATES REQUIRED 

Certificates of Insurance acceptable to COLBY SCHOOL DISTRICT shall be filed prior to 

commencement of the work. These certificates and insurance policies required by this Request 

for Proposal shall contain a provision that coverage afforded under the policies will not be 

canceled or allowed to expire until at least 30 days prior written notice is given to COLBY 

SCHOOL DISTRICT. COLBY SCHOOL DISTRICT shall also be named as an additional 

insured on the general liability, automobile liability and property insurance policies. All 

Certificates of Insurance shall be executed by an authorized representative of the Insurance 

Company and shall contain transcripts from the proper office of the insurer, evidencing in 

particular those insurance coverage’s, the extent of the insurance, the location and the operations 

in which the insurance applies, the expiration date, the name and address of the issuing agent, as 

well as special provisions required herein.  All notices with regard to insurance shall be sent to: 
 

      COLBY SCHOOL DISTRIC T 

      705 North Second Street 

      Colby, WI 54421 

5.3.3 CONTRACTOR INSURANCE 

The Contractor shall purchase and maintain such insurance as shall protect the Contractor 

from claims set forth below which may arise out of or result from the Contractor’s 

operations under the contract, whether such operations are by the Contractor or by any 

contractor, subcontractor or by anyone directly or indirectly employed by any of them, or 

by anyone for whose acts any of them may be liable: 

 

Claims under worker’s compensation, disability benefit and other similar employee 

benefit acts. 
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Claims for damages because of bodily injury, occupational sickness or disease, or death 

of his employees, and claims insured by usual personal injury liability coverage. 

 

Claims for damages because of bodily injury, sickness or disease, or death of any person 

other than his employees, and claims insured by usual personal injury liability coverage; 

 

Claims for damages because of injury to or destruction of tangible property, including 

loss of use resulting there from. 

 

5.3.4 WORKERS’ COMPENSATION 

Worker’s Compensation as required by all applicable Federal, State, Maritime or other 

laws, including Employer’s Liability of at least statutory limit. 

5.3.5 GENERAL LIABILITY 

The Contractor shall obtain Comprehensive General Liability insurance including 

Contractor’s Liability; Contingent Liability; Contractual Liability; Completed Operations 

and Products Liability, all on the occurrence basis with Personal Injury Coverage and 

broad form Property Damage. Remove the exclusion relating to Explosion, Collapse and 

Underground Property Damage. Complete Operations Liability shall be kept in force for 

at least two years after the date of final completion. 

 

Bodily & Personal Injury 

 Each Person $1,000,000 
Each Occurrence $1,000,000 

Property Damage 

Each Person 

 
$1,000,000 

Aggregate $1,000,000 

   

5.3.6 AUTOMOBILE LIABILITY  

The Contractor shall obtain Comprehensive Automobile Liability insurance including 

non-ownership and hired car coverage as well as owned vehicles: 
 

 Bodily Injury 

Each Person 

 
$1,000,000 

Aggregate $1,000,000 

Property Damage 

Each Occurrence 

 
$100,000 

Aggregate $100,000 

5.3.7 PROPERTY INSURANCE 
 

Property insurance shall be purchased and maintained by the Contractor. This insurance 

shall be in effect prior to the time when materials or equipment shall be placed on the site 

or sites.  The policy required shall be Fire and Extended Coverage Insurance Policy. 

5.3.8 INDEMNIFICATION/CONSEQUENTIAL DAMAGES 

The selected Contractor shall, to the fullest extent provided by law, indemnify, defend 
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and hold harmless, COLBY SCHOOL DISTRICT and its officers and employees from 

and against claims, damages, losses, costs and expenses including but not limited to 

attorney fees raising out of or resulting from the performance of work pursuant to this 

RFP and subsequent contract, provide that such claim, damage, loss or expenses are 

attributable to bodily injury, sickness, disease or death, or to injury to or destruction of 

tangible property (other than the work itself) but only to the extent caused by negligent 

acts or omissions of the Contractor, a Subcontractor, or anyone directly or indirectly 

employed by them or anyone for whose acts they may be liable, regardless of whether or 

not such claim, damage, loss or expenses caused in part by the party indemnified 

hereunder. Such obligation shall not be construed to negate, bridge or reduce other rights 

or obligations of indemnity which would otherwise exist to a party or person indemnified 

hereunder. 

 

The selected Contractor further agrees to indemnify and save harmless COLBY 

SCHOOL DISTRICT and its officers and employees from claims, damages, losses, 

costs and expenses including reasonable attorney fees, which the COLBY SCHOOL 

DISTRICT or its officers and employees may incur but reason of breach of any term, 

provision, warranty or representation contained in this RFP or in the subsequent Contract 

between COLBY SCHOOL DISTRICT and the selected Contractor, or in connection 

with the enforcement of said contract. 

 

Neither party shall be liable to the other for any consequential damages except as 

expressly stated in this RFP or the contract. 

5.3.9 TAXES 

Purchases of materials for incorporation into this project are tax-exempt. Contractors 

shall therefore exclude such taxes from consideration in the preparation of proposals. 

 

6 WARRANTY REQUIREMENTS 
 

6.1 GENERAL 

The Contractor shall warrant that at the Acceptance Date that the system provided shall be in 

good working order and installed in a workmanlike manner and shall be free of defects. 

6.2 NEW AND FIT FOR PURPOSE 

All goods sold to COLBY SCHOOL DISTRICT as part of the RFP and the Contractor’s work 

shall be new and fit for the purpose intended and shall comply with all specifications and 

requirements of the final contract; all specifications, representations, and warranties of the 

Contractor; and with all provisions of the RFP agreed to between COLBY SCHOOL DISTRICT 

and the Contractor. 

6.3 WARRANTY 

The Contractor shall warrant all installed system components, including but not limited to the 

termination equipment, racks, raceway and all supporting infrastructure and hardware against 

manufacturer defects, Contractor installation errors, and installations which are found to be in 

conflict with the final contract requirements, for a period of two (2) years after the 

Acceptance Date. 

 

The Contractor agrees to repair, adjust and/or replace any defective equipment, materials, or 

other parts (as well as all parts of the System damaged or destroyed as a result of such defect) 



COLBY SCHOOL DISTRICT 

Security Systems Upgrade Request For Proposal 

COLBY SCHOOL DISTRICT 

Project 16020-1 

Page 13 

 

 

during such period at the Contractor’s sole cost and expense. 

 

6.4 GOOD TITLE 

All goods shall be free of all security interests, liens, claims of others, conditional sales 

agreements, infringements, and other similar impairment of title, and the Contractor shall transfer 

to COLBY SCHOOL DISTRICT, and COLBY SCHOOL DISTRICT shall receive, good title to 

such goods free of security interests, liens, claims of others, conditional sales agreements, 

infringements, and other similar impairments of title. 

6.5 REPAIR BY OTHERS 

In the event the Contractor does not affect repair within a reasonable period of time, COLBY 

SCHOOL DISTRICT may secure repair services from other sources and charge the Contractor 

for such costs without voiding any warranty. 
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